The Assistive Technology Forum Constitution

1.
Name: 
The forum shall be known as the Assistive Technology (AT) Forum.

6.1 1.1.
The AT Forum is a coalition of organisations representing AT users and carers, professional bodies, service providers and industry in the UK, with a primary focus on England.
2.
Aims:


The aim of the Forum is to bring together national stakeholders in the field of assistive technology (AT) to work together at a strategic level to improve AT services. 

3.
Objects:

3.1 To identify a shared vision of problems in AT service provision.

3.2 To make proposals to work collaboratively to address problems in AT service provision.

3.3 To identify, co-ordinate and facilitate initiatives.

3.4 To act as an information hub, to gather, analyse and disseminate information on relevant developments in the field.

3.5 To provide a forum for consultation in relation to AT service development and planning.

9.2 To promote the active participation of users in the planning of AT services.

3.6 To provide information, analysis and a vision of improved services which will allow other organisations to gain an overview of the improvements needed to AT services.


4.
Membership:

4.1 Membership of the Forum shall be open to national organisations including national umbrella groups for smaller organisations whose membership decide they have a substantial interest or involvement in the field of AT. 

4.2 The make-up of the Forum shall reflect key groups and interests in the AT community in the voluntary, private and public sectors.  It shall reflect the diversity of organisations with an interest in improving AT services. 

6.2 The Executive Committee will review membership of the Forum regularly and regulate it to meet its Aims and Objectives. Eligibility of individual organisations will be decided by the Secretariat with a right of appeal to the Executive Committee. 

4.3 There is no limit on the size of overall membership of the AT Forum.  

4.4 Each member organisation shall appoint one person to represent it and vote on its behalf at General meetings.  Each member organisation may appoint at any time a deputy to replace its appointed representative if he or she is unable to attend.  

4.5 All representatives of member organisations shall have the right to speak at meetings at the Chair’s discretion and to vote.

4.6 A member organisation can resign at any time by giving not less than one months’ notice in writing to the Secretariat.


5. AT Forum Associate:

5.1 The position of AT Forum Associate enables individuals or representatives of national governmental or related organisations to participate in the AT Forum. This will help to ensure that these organisations are engaged in the business of the Forum. 
5.2 AT Forum Associates will be eligible to attend General meetings and, by invitation, to attend Executive Committee meetings.
5.3 AT Forum Associates will have full speaking rights at the discretion of the Chair and must abide by the AT Forum constitution.
5.4 AT Forum Associates will not have voting rights.
5.5 AT Forum Associates will stand down at the Annual General Meeting. New nominations and re-nominations will be voted on at the Annual General Meeting.
5.6 The Executive Committee can at any point in the year, having given reasonable notice to Forum members, invite individuals or nominated representatives of organisations to attend meetings as AT Forum Associates.  
6.
Responsibilities of Member Organisations:


Member organisations are asked to:

6.3 Appoint a representative and deputy to the Forum 

6.4 Ensure that their representative or deputy attends regularly and if they do not attend for three meetings without giving apologies that the member organisation shall undertake to appoint a new representative.

6.5 Agree to consider recommendations of the Forum at an appropriate level within the governing structure of the member organisation.

6.6 Subscriptions: All Members shall pay such subscriptions as shall be determined by the Annual General Meeting.  (The payment of any such subscriptions shall be recorded by the Secretariat).

6.7 Any subscriptions or other monies raised by or on behalf of the Forum shall only be applied in furtherance of the objects of the Forum.

6.8 
Responsibility of the Representatives of Member Organisations:
6.9 All representatives will seek to act co-operatively, be open and honest, value others’ contributions and learn from each other in seeking to achieve the objectives of the AT Forum.
6.10 It shall be a condition of membership that representatives at all times conduct themselves in a reasonable manner at meetings of the Forum.  Any representative may be excluded for breach of this condition, or for any other conduct contravening the objects of the Forum, by a majority of those present and voting at any Committee or General Meeting.  Any representative so excluded shall have a right of appeal to the following General Meeting.
6.11 All representatives are responsible for taking reasonable steps to ensure that their contribution is genuinely representative of their organisation and/ or sector that they are from.  Representatives must engage in two-way communication with their organisation and/or sector on key issues being considered by the AT Forum so that they can express the views and interests of their organisation and/or sector on key decisions taken by the AT Forum.  In this way the AT Forum will ensure that all the key organisations, groups and sectors are engaged in the business of the Forum.
6.12 If an employee representative of a member organisation changes to a different employer, their position as representative of that organisation will cease with immediate effect.  
6.13 The Executive Committee may resolve to remove any representative who fails to attend for three consecutive meetings without sending apologies. If any representative is so removed the member organisation selecting, electing or nominating that representative shall appoint a new representative to the Forum.
6.14 Any member(s) or Officer(s) delegated to represent the Forum in consultation with any other body shall act on the instructions of the Forum and shall report back to the following Committee or General Meeting, whichever is the sooner.  

8 Officers of the Forum:

8.1 Forum members will elect a Chair and any Officers from the full membership at an Annual General Meeting on a 2 yearly basis.
8.2 Officers are eligible to hold their post for two terms (a maximum of four years).
8.3 Officers may resign their post at any time.
8.4 If an Officer resigns their post the Executive Committee can temporarily appoint a replacement from within the Executive Committee until the next General Meeting of the members.
8.5 The Chair (or in his/her absence another Committee member) shall conduct the meetings of the Forum.

9.
Executive Committee:

9.1
Scope:  the Executive Committee will maintain an overview of the AT Forum’s work and aims.

9.2.1 Purpose: 
To have a collective leadership role regarding the work of the AT Forum;

· To direct the Secretariat team

· Manage the effective development of the AT Forum

· Consider and approve bids for external funding

· Manage delivery of the AT Forum work plan

· Decide matters of membership

· Resolve conflicts within the AT Forum


9.3 The Committee will consist of a maximum of 12 Forum members.

9.4 At each year’s Annual General Meeting one half of the Executive Committee will resign and elections will be held for these posts.  Former Committee members will be eligible for re-election.

9.5 One third of the Committee posts will be exclusively open to representatives of voluntary sector organisation members. When these posts are filled then the remaining posts will be open for nomination from all Forum members.  If insufficient nominations are received from voluntary sector organisations then the remaining posts will be open for nomination from all Forum members.

10 Meetings:
10.1 The Executive Committee shall meet as necessary and not less than three times in each year.  Executive Committee Meetings shall be open to any Forum member wishing to attend who may speak, at the Chair’s discretion, but not vote.  

10.2 At least one of the Committee’s meetings shall be a General Meeting or Annual General Meeting of the Forum open to all members to speak and vote.  The decisions of the General Meetings of the Association shall be binding on the Committee.  

10.3 Notice of the date, time and place of Executive Committee meetings shall be sent to members as soon as it is reasonably practicable and at least 7 days in advance.

10.4 The Committee shall call an Annual General Meeting of the AT Forum once a year no later than 15 months after the previous Annual General Meeting. 

10.5 Not less than 28 days’ notice of the Annual General Meeting shall be given to all members.

10.6 At the Annual General Meeting:

· The Committee shall present an annual report on the work of the Forum

· Sub-committees shall present an annual report and account of their activities

· The committee shall present the audited accounts of the Forum for the previous year

· The officers, executive committee and Forum Associates for the next year shall be elected.

· Any proposals submitted to the Secretary in writing not less than seven days in advance of the meeting shall be discussed.

10.7
Special General Meetings: The Secretariat team shall call a Special General Meeting at the request of a majority of the Executive Committee; or on receipt of a written petition by not less than 15 members of the Forum giving reasons for their request.  The Secretary shall give not less than seven days’ notice of the holding of a Special General Meeting, which shall take place within 21 days of the receipt of the request or petition.


11.
Votes of Representatives of Member 

11.1 The aim is that decisions shall be reached by consensus.
11.2 When a vote is required this will be by a show of hands and a decision will be reached when a majority of those present and entitled to vote so indicate.


12.
Rules of Procedure at Meetings

12.1 No business shall be transacted at a meeting of the AT Forum unless a quorum of members is present. The quorum for Committee meetings shall be one third of the membership or 4 members, whichever is the greater.  The quorum for all General Meetings shall be one third of the membership or 10 members whichever is the less.  If a quorum is not present within 30 minutes of the scheduled starting time of the meeting it shall be adjourned to such a date, time and place as may be determined.  Notice of the date, time and place of the resumed meeting shall be sent to members as soon as it is reasonably practical, but sent out at least 7 days in advance.

12.2 The Executive Committee may establish sub-committees and working groups as it sees fit providing that all acts and proceedings of any such subcommittee or group shall be promptly reported back to the Executive Committee for ratification.  The composition, remit, powers and authority of any subcommittee or group shall be determined by the Executive Committee at the meeting approving the establishment of the subcommittee or group.  Such subcommittees may include Forum Associates and co-opted individuals.

12.3 All sub-committees shall keep proper records of all meetings and shall report on them or deliver them up as required by the Committee or General Meeting.

12.4 Where any sub-committee is to continue in existence beyond the Annual General Meeting following its appointment, its members shall submit themselves for re-election at that meeting and annually thereafter.

12.5 The Executive Committee or General Meeting may dissolve any sub-committee whereupon the records and assets, financial and otherwise of the sub-committee shall pass into the hands of the Executive Committee.


13.
Secretariat and project management:

13.1 The Foundation for Assistive Technology (FAST) shall act as the Forum’s project managers and secretariat.

13.2 The Secretariat team shall be responsible for the convening of all meetings and the giving of the prescribed notice to members.  They will ensure that a proper record is kept of all meetings of the Forum, its Executive Committee and sub-committees in the form of minutes and shall deliver up such records as required by the Executive Committee or General Meeting.  The Secretariat team shall permit the minutes to be examined on receipt of not less than 7 days notice by any two members of the Association.  S/he shall maintain a register of Members of the Forum.

13.3 The financial year of the AT Forum shall commence on 1st April in each calendar year and shall end on 31st March of the next calendar year

13.4 The Secretariat shall provide an Annual Report and Accounts which identifies spend of AT Forum grants and ensure that these accounts are subject to external audit

13.5 The Secretariat will be accountable to funders and other interested parties for monitoring and documenting expenditure.

13.6 The Secretariat shall advise the Executive Committee on the financial implications of project work proposed.

13.7 The Forum would not normally expect to reimburse member organisations for travel and expenses related to their representatives attending Forum meetings.  If individuals who are not supported by an employing organisation are invited to attend meetings, reimbursement of their expenses would be considered. 


14.
Dissolution

14.1
If the Executive Committee, or if an Executive Committee no longer exists, any 8 members of the Forum shall decide that the Forum should be dissolved, they shall give, or instruct the Secretariat team to give, at least 14 days notice to all members of a meeting at which the matter shall be discussed.  For the sole purpose of dissolution a quorum need not apply and the Forum may be dissolved by a two-thirds majority of those present.  The assets, financial and otherwise, remaining when the Forum has satisfied its liabilities, shall be applied for such purposes of benefit to users of assistive technology as the meeting shall decide.

15.
Alterations to the Constitution

15.1
Any proposal to alter this Constitution must be submitted to the Secretariat team not less than 28 days before the General meeting at which it is to be discussed.  Not less than 14 days notice shall be given of such a meeting, together with the wording of the proposed alteration(s).  Any alteration shall require the approval of two-thirds of those present and voting at the meeting.

This Constitution was agreed at a General Meeting of the Assistive Technology (AT) Forum which was held on 31st January 2005: 
Date: 

...................................................................................................................

SIGNED 
............................................................................................................……



CHAIR

SIGNED 
............................................................................................................……
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