Models of AAC Meeting 17th August 2006

Present

Sharon Lloyd – CSIP (chair)

Anna Rourke – ACE Centre North

Caroline Grey – ACE Centre Oxford

Judith De Ste Croix – Frenchay Hospital Bristol

Julia Hampson – Coventry PCT

1.  Baseline Identification
Judith stated baseline information is being requested to look at setting up a service.  The Getting Started Pack on the ICES website includes a baseline audit complied by Anna made available for local services to use.  Caroline Gray advised that ICAC guidelines produced approx 15 years ago might still be relevant.
Action:  Caroline to look at ICAC guidelines and advise on the possibility to update for today’s environment in conjunction with the information in the Getting Started Pack.
Judith is looking at costing up a service – Hampshire has done some work on this already and identified an average of 9 days from commencing assessment to some training for the user following provision.  There may be some additional data available from the CAP assessments undertaken.  The variation in complexity of each case needs to be identified and put in to service models. 

2.  Models of Service 

Anna tabled a document she has drafted listing current known service models.  The document currently includes models for children of school age.  Models for adult service delivery are also required.  It was agreed when further developed the short paragraph description could be used in the Getting Started Pack update with the whole document, including case studies, be made available in the appendix.
Action:  Other group members to provided information on any other models they are aware of for inclusion in the document.

3. Current Provision

Discussion took place on the need to map out current provision to aid new commissioners identify services and gaps.

Communication matters website has some locality information available.  This could be further developed or possibly the long term conditions website provided by CSIP and DH commissioned could be used http://www.longtermconditions.csip.org.uk
Action: Anna to discuss further information availability with Communication Matters.

Sharon to discuss LTC website functionality with Barney Stephenson

The current reorganisation in health is likely to mean commissioners in health may be unaware of local arrangements and require additional support to identify arrangements and gaps.

It as agreed this could be done through identifying current provision in categories  
1. Assessment of need

2. Equipment Assessment

3. Equipment Provision

4. Training and Support

Additional to this there are various models of provision around health and education/social care funding that would require identifying.

1. Health

2. Social Care

3. Education

4. Regional provision

5. DfES (higher education)
6. DWP (Access to Work)

It was agreed that identifying the baseline activities that are must do’s for any service to work is required before looking at wider issues.

Sharon is currently working with DH to identify Long Term neurological conditions leads within new Strategic Health Authorities and using this as an opportunity to locate PCT commissioners where questions on AAC provision can be asked.  It was agreed this would be a positive way forward but would require the group to collate service information.  Some areas have very thin networks.  Find a Voice has undertaken some work to map out current provision arrangements.  Caroline has contacted them to request an update on whether this information is now available and could be utilised or if we need to send out a questionnaire.
Action: Caroline to follow up the work Find a Voice has done to find out who it went to and if they responded and if the information is available.
Social Enterprise
Sharon informed the group around the Govt announcement around social enterprise opportunities.  She has already made an approach to enquire whether AAC provision could be considered as one of the pathfinder projects and has received a positive response.  All parties were very interested in taking this forward.
Action:  Sharon to contact Sue White at DH to request further information on application processes.  Sharon to also speak to Bev Hopcutt and Ian Salt regarding the Manchester AAC pilot linking in.
Action:

It was agreed that group members would bring their information back to Anna Rourke to collate by Wednesday 13th September.

The group had difficulty arranging a further meeting date until the date of the next FAST meeting was confirmed.  It was agreed that some members may be able to meet at the Communication Matters conference and would feed back to those unable to make it.
Sharon Lloyd
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