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16. BHTA Criticises New Supply Chain Initiative

Back to top
The British Healthcare Trades Association has written to its members to publicise the healthcare industry's concerns about the new Supply Chain Excellence Programme (SCEP) of the Commercial Directorate of the Department of Health. These concerns are shared by the other trade associations in the Health Industries Forum, including the Association of British Healthcare Industries.

The BHTA and other organisations believe that the SCEP:

· reduces choice for patients and prescriber integrity and potentially introduces safety risks;

· stifles and depresses innovation;

· drives new products and technologies from the UK market;

· renders the UK market place unattractive to investors;

· ignores value for money;

· is not in the public interest.  

The full text of the letter is available from the BHTA (for contact details see http://www.bhta.com/). 

The Department of Health is discussing the implementation of the SCEP with the BHTA.

The work of the Supply Chain Excellence Programme was included in a speech on innovation in the NHS by John Hutton MP, Minister of State (Health), on 9 June 2004. 

He referred to three key strands to the work: 

"Firstly, renegotiating national contracts that fall under the remit of PASA to ensure that the NHS makes the maximum use of its unique situation as a major purchaser of goods and services. This work is already revealing that there are benefits to be gained from working in new and innovative ways with suppliers.

Secondly, exploring new ways of working for regional groups of NHS Trusts that will form Procurement Hubs to pool expertise, agree common areas of specification and build greater dialogue with suppliers about how best to meet their procurement needs and how to make it easier for suppliers to work more effectively with them.

And finally looking at the NHS Logistics operation to explore new ways of working to deliver benefits for the NHS - including potential partnering with a private sector specialist." 

The full speech can be downloaded at:  

http://www.dh.gov.uk/NewsHome/Speeches/SpeechesList/SpeechesArticle/fs/en?CONTENT_ID=4084088&chk=Q3pnog
17. New Consortium Plans to Improve Equipment Provision 

Back to top
A consortium of the RNID, RNIB and the British Red Cross hopes to take over some of the responsibility for providing community equipment services across the country. 

Although full details of the plans are not available, the RNID has confirmed that the three charities are "working on proposals to modernise the provision of community equipment by health or social services departments or in the workplace". 

The aim is to create a holistic service with a single assessment for different types of equipment and a national procurement framework for key items, based on lessons learnt from the Modernising Hearing Aids project, which is led by RNID.   

The proposal could be an early test for the recent strategic agreement between the Department of Health, the NHS and the voluntary sector, "Making Partnership Work for Patients, Carers and Service Users" (see October bulletin). 

The consortium has been discussing its ideas with the Department, including the ICES team. The Department has welcomed the initiative and sees it as building on the ICES project.  
18. News from ICES 

Back to top
Community Equipment Virtual Store

The Children's Equipment Virtual Store has now been extended to become the Community Equipment Virtual Store (CEVS). 

The CEVS website http://www.icesdoh.org/cevs provides information about good-quality surplus equipment owned by community equipment services in England, which is available for sale to any statutory authority in the United Kingdom with responsibility for providing community equipment. Recycling equipment in this way is less expensive - and often quicker - than buying new equipment.

Eligibility criteria

The ICES Team has commissioned a paper from Michael Mandelstam on eligibility criteria and 'fair access to care' as they affect equipment services (not just community equipment services), which is available at http://www.icesdoh.org/article.asp?Topic=144
Guidance on community equipment and care homes

Guidance on community equipment and care homes is now available at:

http://www.icesdoh.org/article.asp?page=146
This can be used to develop local agreements between community equipment services and care home proprietors about their respective roles and responsibilities in providing equipment to care home residents. The document includes full coverage of relevant Government guidance and legislation. 

There will be a further update early in 2005 that will look at the use of telecare monitors in care homes and the impact of 'Payment by Results' and the 'National Tariff' for hospital admissions. The document now forms part of the ICES "Getting Started" series. The next version will be aligned with other "Getting Started" packs covering sensory equipment, communication aids, palliative care, telecare etc.

New home for ICES team

The ICES team forms part of the Care Services Improvement Partnership, which brings together seven initiatives working with organisations supporting people of all ages with health and social care needs:

· Change for Children

· Health and Social Care Change Agent Team

· Integrated Care Network

· Integrating Community Equipment Services

· National Institute for Mental Health in England

· National Child and Adolescent Mental Health Support Service

· Valuing People Support Team

The Department of Health has announced that from 1st April 2005 the Partnership will be hosted by SCIE (the Social Care Institute for Excellence).
19. Electronic Technology Policy Collaborative 

Back to top
The Electronic Technology Policy Collaborative has circulated briefing summarising the work programme of the Collaborative. 

The Collaborative is supporting local services in implementing £80 million funding for a social services Preventive Technologies Grant over two years from April 2006. This is to extend the benefits of new technology 'community alarms', with the aim of reducing the number of avoidable admissions to residential care and to hospital. 

Anyone who wishes to be added to the email contacts list, or to volunteer to join a working group, should contact Karl Blackshaw via karl.blackshaw@dh.gsi.gov.uk
20. Whizz-Kidz Launches Wheelchair Skills Training Package 

Back to top
Whizz-Kidz has just launched a standardised wheelchair skills training package. The first of its kind, this ready to use pack is now available to purchase. It is intended to help groups around the UK give young wheelchair users the skills they need to live their lives safely and to the full.

The pack is based on a three-year pilot 'Wheelchair Training Scheme' funded by the Department of Health called "Keep on Moving". Four pilot schemes were run, involving more than one hundred children and nearly forty adult volunteers, or 'buddies', including several experienced wheelchair users. 

During each scheme the participants developed their basic wheelchair control through taking part in group activities, games and sports and by going out and about in the local area. Each individual also identified specific aims, which their buddy helped them to achieve. These skills included kerb climbing, back wheel balancing, negotiating ramps and steep slopes and using transport. 

For more details see:

http://www.whizz-kidz.org.uk/page.asp
21. DLCC Project to Involve Users  

Back to top
The Disabled Living Centres Council (DLCC) has been successful in a bid for funding over three years to develop Regional Customer Advisory Panels in the four DLCC regions in England. 

The 'Making the Links' project, which is supported by the ICES Team, aims to connect users, DLCs and community equipment services.

The Panels will include disabled people, older people and carers. In this way, users of services will bring their views, experiences, and information about different 'managing strategies' to assist in the services and solutions which are provided at local level. 

The Panels will also provide a hub for:

· sharing best practice (e.g outreach to ethnic minority communities); 

· training for disabled and older people to participate effectively in strategic planning and consultation processes; 

· demonstrations of new equipment and technology to equipment service providers and local disability related groups;

· opportunities for professionals to have a live debate with the disabled children and adults, older people and carers to whom they provide services in an independent, impartial  setting.

The project was launched at a conference in September. The conference highlighted barriers that disabled people meet in the consultation process and solutions to removing those barriers.

For further details see:

http://www.dlcc.org.uk/projects/user_forums.htm
22. Professionals Urged to Share Client Information 

Back to top
The National Director for Older People, Dr Ian Philp, has warned professionals working in health and social care they will have to be more open about sharing client information.

Speaking about older people's services at the National Social Services Conference, Philp said one of the main challenges over the next few years was to ensure "vested interests" did not get in the way of service developments. He singled out doctors for particular criticism for taking what he called a "professional protectionist" approach to passing on details of their patients.

"Everyone is protective, but we are breaking that down. I would like everyone to sign up to the principle that it is the person's information and records so that eventually all excuses start to disappear."

He said the single assessment process - older people's care needs are assessed by a joint health and social care multi-disciplinary team - was already beginning to address the problem since inception last April.Informal information sharing already exists, so electronic transfer shouldn't be a problem as long as the system being used is well tested and secure, Philp explained.

He envisaged a system working in similar ways to the ones being developed to enable health, social services and education professionals to flag up child protection concerns, which would be based firmly around clients giving their consent for information to be shared.

Dr Philp also called for NHS money to be invested in preventive services for older people to reduce hospital admissions, if necessary by transferring funds to help local authorities develop "anticipatory care".  

The speech is summarised on the Community Care magazine website at:

http://www.communitycare.co.uk/articles/article.asp?liarticleid=46777&liSectionID=3&liParentID=2
23. CSCI Report on Leaving Hospital 

Back to top
The Commission for Social Care Inspection (CSCI) has produced a report "Leaving Hospital - the price of delays" to look at people's experiences of leaving hospital under the reimbursement system, to assess how well the system is working and to find out whether it is delivering improved outcomes in individuals lives.

The study looked at people's experience of the hospital discharge system in seven areas across the country. It found much good practice but also insufficient focus on choices and opportunities for older people leaving hospital with wide variations between one part of the country and the other. 

Although some areas have excellent arrangement that offer people involvement in their care and real choices about how to meet their needs, the study found that too many people go into care services (particularly care homes) that suit the local system, with a short-term approach that fails to give them choices for their needs and wishes for future care.

The report discusses the role of community equipment services in supporting leaving hospital, including improvements in the speed with which equipment and adaptations are delivered.

The report is available on the CSCI website http://www.csci.org.uk
24. Boost for Practice Led Commissioning 

Back to top
Health Minister, John Hutton, has announced that more decision-making will be devolved to the frontline of the NHS, with GP practices directly commissioning care and services tailored to the specific needs of their patients.

From April 2005, practices will be able to receive an 'indicative budget' from Primary Care Trusts (PCTs) that they can use to improve the delivery of services.

PCTs themselves will continue to be legally responsible for the contracting process. But any savings, which result from managing referrals more efficiently, will be shared between practices and PCTs with all of those savings being reinvested into patient care.  PCTs will also remain responsible for specialist commissioning.

No targets will be set for the numbers of practices to become involved in Practice Led Commissioning - practices will be encouraged to respond to it at their own pace.  Groups other than practices - such as community based nursing teams - could also hold indicative budgets for groups like vulnerable adults.

The aim is for patients to benefit from a greater variety of services from a larger number of providers in settings that are closer to home or more convenient for them.

The Department of Health press release is at:

http://www.dh.gov.uk/PublicationsAndStatistics/PressReleases/PressReleasesNotices/fs/en?CONTENT_ID=4090355&chk=%2BNMYW6
25. Payment by Results Guidance 

Back to top
The Department of Health has published the national tariff to be used for commissioning services in 2005/06 under the payment by results system.

The 1st of April 2005 will see a step change in the payment basis for secondary care as payment by results is rolled out.  From that date the new system will cover around half of hospital and community health service spend and for large district general hospitals, typically some 70% of income will be covered by the national tariff.

The Department has consulted on the detail of payment by results and learnt from the experience of the first wave foundation trusts that opted to move to the full tariff from 1st April 2004. As a result, some modifications have been made to the tariff to ensure that it is as sensitive as possible, reflecting as closely as it can the true cost of service delivery. The changes do not alter the fundamentals of the approach being adopted. 

The national tariff is a schedule of prices. In 2005/06 the tariff will cover admitted patient care, (day-cases, elective in-patients and non-elective in-patients), outpatients and accident and emergency services. 

The following services are specifically excluded from the scope of the mandatory tariff: 

· Community services 

· Respite care 

· Mental health services 

· Ward attenders 

· Ambulance services 

· Regular attenders 

· Well babies 

· Radiotherapy 

· Private patients in NHS hospitals 

· Direct access radiology and pathology 

· Chemotherapy 

· Renal dialysis 

· Learning disabilities 

· Rehabilitation in discrete rehabilitation ward or unit 

· Continuing/intermediate care 

· Critical care 

The admitted patient tariff will be adjusted through a supplementary payment for specific specialised and children's activity. A top up will be applied where specific combinations of diagnosis and procedure are present. These combinations have been derived from the specialised services national definition set. 

Concerns have been expressed that payment by results might work against collaboration between Primary Care Trusts and NHS Trusts/NHS Foundation Trusts in redesigning services, particularly in supporting shifts from secondary to primary and community care. 

This will be handled through some disaggregation of the tariff for individual Healthcare Resource Groups (HRGs) between what might be termed pre-acute, acute and post-acute activities, setting a price for those elements that might be delivered outside the acute sector, and anticipating in the overall national tariff expectations around reduced length of stay that could be delivered through better system collaboration. 

However, for 2005-06 it will not be possible to disaggregate the tariff in this way and for this year the plan is to develop a series of national rules which allow some scope for what has been called "tariff sharing" where both parties agree.  

The guidance is at:

http://www.dh.gov.uk/PublicationsAndStatistics/Publications/PublicationsPolicyAndGuidance/PublicationsPolicyAndGuidanceArticle/fs/en?CONTENT_ID=4091529&chk=f%2Bcvh8
Further technical guidance will be published shortly.

26. Improving Primary Care Services for Disabled People 

Back to top
The Department of Health has issued a discussion note for executive directors and senior managers of primary care trusts (PCTs), which explains the duties that apply to PCTs under the Disability Discrimination Act 1995 and gives examples of how PCTs can act to meet the needs of disabled people in primary care.

The document called "You can make a difference - improving primary care services for disabled people" can be found at http://www.info4local.gov.uk/searchreport.asp?id=21485&heading=e-mail+alert
The note points out that disabled people - people with physical, sensory, learning or psychiatric impairments or other long-term health conditions - make up about 22 per cent of all adults and a far higher proportion of primary care service users. It is not possible to deliver on the priority areas in the Health and Social Care Standards and Planning Framework (improving the health of the population; supporting people with long-term conditions; access to services; patient/user experience) without considering the needs of disabled people.

The discussion note was published alongside a guide for primary care service providers that sets out disability access issues they may need to consider and a leaflet setting out key messages for front-line primary care staff.

There is already a separate leaflet and guidance for front-line staff in Acute Trusts, Ambulance Trusts and Mental Health Trusts "You can make a difference: Improving hospital services for disabled people" which is available at

http://www.dh.gov.uk/PolicyAndGuidance/EqualityAndHumanRights/fs/en
27. New Guide on Housing Services for Disabled People

Back to top
The National Housing Federation, which represents housing associations in England, has published a new checklist outlining steps to be taken to place disabled people at the heart of housing services and meet the requirements of Part III of the Disability Discrimination Act 1995.

Based on extensive consultation with disabled residents, the guide,"Level Threshold: towards equality in housing services for disabled people", aims to bring disability issues and access to housing to the forefront of housing association thinking. 

At a series of nationwide workshops held in March and April this year, disabled residents highlighted the following areas of concern: 

· discrimination from other residents, including actual harassment; 

· repairs and maintenance not being carried out on time; 

· access to information about housing services; 

· lack of staff awareness of disability issues. 

Housing associations have responded to these concerns with Level Threshold, published as part of a wider scheme to help associations implement existing and forthcoming legislation, and raise awareness of disability issues amongst staff and other residents.

Level Threshold recommends that associations look at their policies and procedures in a number of areas, including housing management and support, communications, and design and maintenance. The document - which will be available electronically and in easy-read and audio formats - will be supported later this year by a detailed good practice guide.

The National Housing Federation also supports the concept of a national register of homes adapted for disabled people, based on a successful pilot scheme involving Ability Housing Association in Reading, which has produced significant cost savings.

Further details of Level Threshold are at:

http://www.housing.org.uk/newsroom/view.asp?newsid=362&title=Placing+disability+at+the+heart+of+housing+services
28. Direct Payments in Children's Services 

Back to top
With funding from DfES, the Council for Disabled Children has published good practice guidance "Direct Experience: A Guide for Councils on the Implementation of Direct Payments in Children's Services". 

Direct Experience is based on the experience of thirteen councils.  Senior managers from these councils met over an eighteen-month period to share their experience of implementing the Carers and Disabled Children Act. This Guide details their experiences, concerns, developments and successes. The good practice will assist other councils in the implementation of direct payments in children's services. 

A copy of the guide can be purchased from the Council for Disabled Children at £15.00 each. Copies can be obtained by e-mailing mbremmers@ncb.org.uk or calling 020 7843 1900.
29. Government Websites 

Back to top
Health Care Standards Unit website

The Health Care Standards Unit, based at Keele University, has the task of developing and maintaining the "Standards for Better Health" guidance. The Unit will be working with the NHS and the Department of Health to ensure the standards are useful to staff and patients. The Unit has set up the website:

http://www.hcsu.org.uk/
Over the coming weeks the website will be updated with a range of helpful information on the Standards for Better Health and associated initiatives.  There will also be the opportunity to communicate with colleagues in the NHS and related services about issues concerning the standards on discussion boards on the site. 

New disabled children team website

The team dealing with services for disabled children, which moved from the Department of Health to the Department for Education and Skills last year, has now launched its own website: http://www.teachernet.gov.uk/wholeschool/sen/disabledchildren/
The team also produces a monthly bulletin for local authority disabled children's leads, voluntary sector groups and others with an interest in services for disabled children. The bulletin keeps people informed about developments at national level on disabled children's policy.  If you would like to receive the bulletin please contact Kevin.Woods@dfes.gsi.gov.uk
DirectGov - for disabled people and carers

The website DirectGov offers the latest and widest range of public service information. The website has recently launched a section specifically targeted at disabled adults and children and their carers. 

Information is available under a variety of topic headings such as employment, health and well-being, and home and community (which includes assistive technology and housing adaptations). 

To see the full range of information and advice available, visit: http://www.direct.gov.uk/Audiences/DisabledPeopleAndCarers/fs/en.
New Travel Website for Disabled People

The Disabled Persons Transport Advisory Committee (DPTAC) has launched Door to Door - the transport and travel website for disabled and less mobile people:

http://www.dptac.gov.uk/door-to-door/index.htm
It has been developed to give disabled people information about transport and advice about travelling using all forms of transport, as well as information about changes in legislation, regulations and good practice.

Door to Door brings together in one website all the information that disabled people need to make informed decisions and choices. The website also features direct links to the websites of other organisations.

Information is provided by the charity Tripscope, the UK's main travel advice and transport information service for disabled people. 

Tripscope's own website is at: http://www.tripscope.org.uk/.

30. News in Brief 

Back to top
Reports from the NHS Modernisation Agency 

The NHS Modernisation Agency, through its work with thousands of NHS clinical teams, has identified ten high impact changes that organisations in health and social care can adopt to make significant, measurable improvements in the way they deliver care.   

Change Number Seven covers applying a systematic approach to care for people with long-term conditions. This report can be downloaded at: 

http://www.content.modern.nhs.uk/cmsWISE/HIC/HIC+Intro.htm
The Agency has also published "Managing Long term conditions: A Self-Assessment Tool", for use by health and social care organisations and communities, incorporating a standards-based approach to check on progress in developing these services across the whole care pathway:  

http://www.natpact.nhs.uk/cms/2.php
Change Agent Team's Annual Report

The Change Agent Team's Annual Report for 2003/04, "Changing Times", has just been published.   

The report covers the work of the Change Agent Team during the past year to support the implementation of the NSF for Older People, working across health and social care. There is an emphasis on practical advice, with examples and contact details from around the country and information about where to find out more about each topic.  It is illustrated throughout by the experiences of users and carers.

The report is at:

http://www.changeagentteam.org.uk/index.cfm?pid=34&catalogueContentID=659
Care Services Efficiency Delivery Programme  

The Department of Health has established the Care Services Efficiency Delivery Programme to help councils achieve the Government's target of 2.5 % efficiency savings in spending on adult social services. The aim is to develop a partnership with local councils to improve the quality of services for vulnerable adults and deliver efficiency gains back to frontline services. 

The CSED teams will visit councils to:

· Develop a detailed understanding of how care services for adults are commissioned and delivered by local councils

· Work with councils to look at new ways of configuring, procuring and delivering care services in order to release efficiency gains  into higher quality personal centred care

· Work with service users and providers, the NHS and local councils to ensure a transparent and open process 

· Share best practice examples of effective and innovative ways of providing services.

· Explore with councils how social services can learn from industry.

For further details see:

http://www.dh.gov.uk/PolicyAndGuidance/HealthAndSocialCareTopics/HealthAndSocialCareArticle/fs/en?CONTENT_ID=4089166&chk=mIxVT8
Agenda for Change guidance

A booklet for staff on the new modernised pay system for NHS staff, "Agenda for Change: What will it mean for you? A guide for staff", has been published on the Agenda for Change website:

http://www.dh.gov.uk/PolicyAndGuidance/HumanResourcesAndTraining/ModernisingPay/AgendaForChange/fs/en
DfES Sure Start Unit Newsletters 

The Government's Sure Start Unit has produced two news leaflets for parents with disabled children. The first is called "A Sure Start for every child" and is for parents with children aged 0-11. The second is for parents with children 12+ and is called "A Sure Start for every young person". 

Both leaflets contain information including:

· How to find the right childcare 

· How to pay for additional support and 

· Who to turn to for help or advice. 

Copies of the leaflets can be viewed at Web: http://www.surestart.gov.uk/ensuringquality/inclusion/inclusionnews
Ofsted Report - Special educational needs and disability

The "Special educational needs and disability: Towards inclusive schools" report examines the extent to which the inclusion framework has had an impact on the capacity of mainstream schools to cater effectively for pupils with a wider range of special educational needs. The report can be found at 

http://www.ofsted.gov.uk/whatsnew/index.cfm?fuseaction=newsStory&id=641
Report on Services for People with Physical Impairments and Mental Health Support Needs

The Joseph Rowntree Foundation has published a research report by Jenny Morris in partnership with MIND, "One Town for My Body, Another for My Mind: Services for People with Physical Impairments and Mental Health Support Needs". 

The research on this group of people's experiences found high levels of dissatisfaction with services and some key areas of concern, including poor communication between the two types of services. The majority of respondents said they had difficulty accessing mental health services because of their physical impairments. The majority also had difficulty using physical disability services because of inadequate recognition of mental health needs and negative attitudes amongst staff towards mental health issues.

A summary of the report (Ref 574, May 2004), with details of how to obtain it and a related literature review, are on the Foundation's website www.jrf.org.uk
The Information and Communication Technologies (ICT) Consortium

The ICT Consortium, which includes AbilityNet, is a group of voluntary sector organisations who have come together to plan and deliver a co-ordinated framework of ICT guidance, good practice, advice and support for voluntary and community organisations. 

The aim is to improve the voluntary and community sector ICT infrastructure so that voluntary and community organisations are enabled to achieve their missions more efficiently and effectively.

The Active Community Directorate at the Home Office has provided developmental funding for a six month period to produce a detailed plan. Later this year the Consortium plans to apply to the ACD for funding to implement this plan over a two year period.

The ICT Consortium website is:

http://www.ictconsortium.org.uk/
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