Notes from meeting:

Present: 
Rav Jayram, Project Lead, Skills for Health and Keren Down, Director, FAST
Date:
23rd January 2006

Venue:
FAST offices

1.
Clarification of roles:

Keren clarified the position of AT Forum members and FAST in being able to offer voluntary support but no (or little) money.



What FAST and the AT Forum (particularly the sub-group) can offer in this regard is: 
-
knowledge of employing organisations who need this work to be carried out and may be in a position to contribute funding; 
-
knowledge of policy drivers that will make the case to Government departments and agencies that this work needs to be carried out (and therefore funded) to implement their policy recommendations;

-
an independent, balanced collaborative group which has credibility to attract and engage the cross-sector and cross-discipline stakeholders who will be needed to sign up to the work, including contacts in Scotland, Wales and N. Ireland.
2.
Clarification of process:


It was established that without funding being available now to carry out the mapping of NOS in AT (Stage 2), a preliminary scoping exercise (Stage 1) would be required.
3.
Goals for Stage 1:


Stage 1 will be complete when the following goals are achieved:

3.1
Goal1. 
Money: 
money to complete Stage 2 
(current estimate = approx. £150K-£200K)

3.2
Goal 2. 
Sign up: 
Commitment from relevant stakeholders across sectors and disciplines and across the UK to: 

· help assess existing NOS which will be proposed as relevant for relevance/ resonance for their sector/ discipline/ organisation/ location

· identify employing organisation within their sector who may contribute towards funding

· identify policy drivers which make the case for this work (building on the work contained in the Forum’s report)

· identify workforce figures or give estimates if figures have not been published
· confirm if willing/able to run pilots for draft NOS at end of Stage 2

Commitment from relevant Sector Skills Councils

4.
Stage 1 will involve:
Working with stakeholders to agree the proposed work, proposed approach, and proposed stakeholder involvement, this will provide firmer estimate of costs for Stage 2.
4.1
Work estimates:
· Getting clearer estimate of the current coverage and gaps in NOS: Initial scoping of relevant NOS to be carried out (building on work in Trusted Assessor report) to identify how much work will be required. 

· Current estimate is that there is a need to develop 8-9 new occupational standards, the rest will be re-workings of existing NOS to ensure relevance across sectors/ locations, etc. Includes not just identifying gaps, but also estimating how close a ‘fit’ they are to align with the proposed approach (see Trusted Assessor report and AT Forum report).
· Estimate a project plan to identify which stakeholders will need to be brought together and when to participate in this work.
4.2
Budget estimates:

· Getting firmer estimate for costs for the work identified above, both in terms of the detailed mapping to be carried out and to facilitate the stakeholder involvement.
5.
Project infrastructure and planning:

5.1
Stakeholders: This is a complex project in that AT is an inter-disciplinary and cross-sector activity. It will be necessary to bring together a wide stakeholder collaborative group (building on the AT Forum) to participate in the project. This is a relatively new way of working for both SfH and SfC. Although there is a precedent within Mental Health NOS mapping, this is only just been agreed and is probably not as well advanced as AT NOS mapping because of the work already completed by Trusted Assessor collaborative and the AT Forum. It is important to ensure that stakeholders from Scotland, Wales and N. Ireland are included from the start and help will be needed to identify them.
5.2
Project team: SfH and SfC have not worked jointly on many projects, as has been proposed for this project. There is currently no agreement on how the joint working should operate. In terms of numbers of employees covered by the various Sector Skills Councils, there are probably greater numbers working in social care than health. 
As a specialist area, the Sector Skills Councils will need to work closely with a partner who knows the field and who can facilitate stakeholder participation. The AT Forum workforce development and education working party wish to continue to maintain an active involvement in this project.

Action 1. 
These issues need to be discussed in relation to Stage 1 and agreed by the various organisations involved. 

Timeline:
ASAP

Action 2.
These issues need to be discussed in relation to Stage 2 and agreed by the various organisations involved.


Timeline: 
This needs to be agreed and confirmed prior to the end of Stage 1. 

6.
Identifying and securing the required money:
6.1
Identifying potential funders

The role of the AT Forum and FAST is significant here because SfH and SfC are not in a position to make the case. Due to the interest raised by the AT Forum report, AT Forum members are in a strong position to secure the money, although this may be through a range of organisations putting money into the ‘pot’. It will be necessary to clarify the role of funder(s) for Stage 2 work and to secure agreement that any funding will be to create an AT framework which is not specific to a setting/ discipline, etc.

6.2
Identifying potential policy drivers


As several Government departments are major employing organisations and also have policy recommendations which they need to show they are delivering, there is a strong case for mapping NOS in AT. Work during Stage 1 will focus on making the case and identifying the strong contenders for contributing the funding. The current estimate of £150k-£200k looks like a drop in the ocean when compared to £80million which is being put towards the Preventative Technologies Grant, or the £60million focused on Partnerships for Older People, disregarding the large numbers of recommendations this work would deliver for the Improving Life Changes programme or the contribution it would make towards the Children’s Workforce Development programme.

Potential was noted for this work to identify relevant policies, as it relates to Wales, Scotland and N. Ireland, to be sub-contracted to a consultant such as Maggie Winchcombe (Rav to clarify issues around budget and alternative sources of information).

6.3
Mapping workforce, current and potential


This is required in order to make the case to employers, to inform them about the scale of their requirement towards supporting their staff to be competent (highlighting issues around risk). It will also enable the project team to identify occupations (current and potential) against which the existing NOS have to be tested for relevance.

It has to be accepted that the figures here are likely to be informed guesstimates, or heavily qualified. This should not be a problem as long as they are sufficiently convincing to employers/ potential funders.
6.4
Mapping user numbers


This will provide context for workforce figures, particularly in view of the increasingly aging population, but is also relevant because of the programmes around supporting expert patients and self care and for encouraging older people as volunteers. For these initiatives an NVQ framework is required.
7.
Identifying and securing the necessary sign up


Stage 1 will involve identifying in more detail the workforce groups, potential employers, relevant Sector Skills Councils, and government departments to get sign up, even if they are not in a position to contribute funding. 
Matrix of mapping to be carried out in Stage 1 for England– initially to be filled in from Trusted Assessors Report and AT Forum report 
	Sector


	Health
	Social care
	Housing
	Education
	Engineering
	Transport
	Employment Services
	Built Environment
	

	Sector Skills Councils
	Skills for Health

	Skills for Care

	Asset

	Lifelong Learning UK

	Semta

	
	
	
	

	Employers 
Highlighting

potential funders

	Department of Health (NHS)
BUPA

AT Industry;
BHTA

CASC

TSA

Voluntary Sector Organisations


	Local Government Association

	Local Govt. Association
Registered Social Landlords

Housing Corporation
	Department for Education and Skills

	
	
	? DWP
	
	

	Professional bodies and representative organisations
	BSRM

IPEM

Health Professions Council


	ADSS
	
	National Association of Disability Officers
	
	
	
	
	

	Professionals

Current

Potential
	
	
	
	
	
	
	
	
	

	Users
	
	
	
	Skill
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Matrix of mapping to be carried out in Stage 1 for Scotland
	Sector


	Health
	Social care
	Housing
	Education
	Engineering
	Transport
	Employment Services
	Built Environment
	

	Sector Skills Councils
	Skills for Health?

	Skills for Care?

	Asset?

	Lifelong Learning UK

	Semta?

	
	
	
	

	Employers 
Highlighting

potential funders

	
	
	
	
	
	
	? DWP
	
	

	Professional bodies and representative organisations
	
	
	
	
	
	
	
	
	

	Professionals

Current

Potential
	
	
	
	
	
	
	
	
	

	Users
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Matrix of mapping to be carried out in Stage 1 for Wales

	Sector


	Health
	Social care
	Housing
	Education
	Engineering
	Transport
	Employment Services
	Built Environment
	

	Sector Skills Councils
	Skills for Health?


	Skills for Care?


	Asset?


	Lifelong Learning UK

	Semta?


	
	
	
	

	Employers 
Highlighting

potential funders

	
	
	
	
	
	
	
	
	

	Professional bodies and representative organisations
	
	
	
	
	
	
	
	
	

	Professionals

Current

Potential
	
	
	
	
	
	
	
	
	

	Users
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Matrix of mapping to be carried out in Stage 1 for Northern Ireland
	Sector


	Health
	Social care
	Housing
	Education
	Engineering
	Transport
	Employment Services
	Built Environment
	

	Sector Skills Councils
	Skills for Health?


	Skills for Care?


	Asset?


	Lifelong Learning UK

	Semta?


	
	
	
	

	Employers 
Highlighting

potential funders

	
	
	
	
	
	
	
	
	

	Professional bodies and representative organisations
	
	
	
	
	
	
	
	
	

	Professionals

Current

Potential
	
	
	
	
	
	
	
	
	

	Users
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


8.
Elements of Stage 2:

· Mapping, in detail, existing NOS and testing for relevance with occupational groups, employers and also against the proposed Trusted Assessor approach.
· Identifying the gaps

· Developing NOS to fill gaps

· Piloting the set of NOS in a range of sectors/ UK locations/ with different user groups, etc.

· Review and amendment

· Dissemination

9.
Next actions:
9.1
AT Forum annual meeting – 31st Jan 2006:

· Rav to present this planning information to AT Forum members for consultation

· Rav to work with Maggie Winchcombe in the workshop session:

· to see if representatives agree to work to get their organisations to sign up to working on Stage 2. (Aim to present sign up document at end of Stage 1 with scanned in signatures – document outlining nature of commitment to be drafted along lines of point 3.2 of this document)

· to get feed back on more general issues relating to the proposals

9.2
Workforce/ Education sub-group to be convened to take this work forward together with SfH and potentially SfC.
9.3
Rav to take this forward within SfH and clarify issues such as whether any budget exists for Stage 1.
9.4 Rav to contact SfC to clarify joint working.
9.5 Keren to continue dissemination of the report and work to identify funding organisations and stakeholders.
Glossary:

AT 
– 
Assistive Technology

FAST 
– 
Foundation for Assistive Technology
NOS 
– 
National Occupational Standards

SfH 
– 
Skills for Health

SfC 
– 
Skills for Care
SSC 
- 
Sector Skills Councils
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