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Installation workforce needs more support to keep up with innovation and demand for assisted living services
More training and education is needed to support the workforce responsible for the installation of assisted living services, according to a new report published by the Foundation for Assistive Technology (FAST). With the support of significant government funding, assisted living services - telecare and telehealth – are entering a period of rapid innovation and growth. There are a range of both technical and person-centred competences that the workforce will require to keep pace with future development.
The report identifies the need for current and prospective employers across the sector, as well as  professional and government bodies to come together in order to invest in training and education for the customer-facing installation workforce. 
The report, Assisted Living Installation Practice: Learning from a case study, was put together by FAST with Tynetec and Hereward Access Centre and was funded by the Technology Strategy Board’s Assisted Living Innovation Platform Knowledge Transfer Programme.
Keren Down, lead author of the report and Director of FAST commented,” We expect assisted living services to evolve rapidly over the next two years. New systems will be internet enabled and made up of a range of interoperable devices, which will be increasingly integrated with mainstream entertainment and communication systems in the home. The older adults and people with disabilities and long-term health conditions using these services, are likely to be more demanding and a significant proportion will be self-funding. These factors will impact on the way services need to be designed and delivered and the training and education needs of the workforce delivering such services.”
David Foster, Commercial Director at Tynetec said, “Whilst a lot of attention has been paid to the technological innovation of assisted living products and services, this report puts the spotlight on to a previously poorly considered element of the service chain, how the recently developed, diverse range of devices and systems will be installed into the homes of customers. The way in which technology is introduced and installed into the home can play a critical role in its effective adoption. At Tynetec we have learned a great deal from our installation of 300 activity monitoring systems and this report examines some of the challenges faced by installation teams.”
The report draws learning from an assisted living project led by Tynetec Ltd as well as a survey of installers and commissioners of telecare and telehealth services. It sets out the competences required from the installation workforce and the options relating to training and education.

The current installation workforce is made up of groups with diverse backgrounds and skills:

· Some have transitioned from technical jobs in ‘handyman’ roles with predominantly carpentry and general non-electrical skills. 
· Some have social care backgrounds with some technical experience and basic skills.
· Some have the relevant electro-technical and telecoms qualifications but have not had the support to develop a decision making role
The report highlights some of the current common features of assisted living service delivery:
· It can rely on multiple home visits by a range of practitioners. 

· Installation processes are primarily shaped by non-technologically confident care practitioners, who pass fairly specific instructions to the installer team, allowing installers a relatively limited scope for creativity or decision making. 
· There are currently no mechanisms to pick up dissatisfaction with sub-standard installation practice from customers.
Paul Doyle, Head of Access, Research and Development at Hereward College said, “Our report details the range of technical and person-centred competences required by the installation workforce. We believe that a good understanding of the client by the installation team will result in an effective technical solution as well as good customer communication. In terms of the training and education required, there are no courses available that can support both the electro-technical and person-centred range of competences though, if there were sufficient demand, they could be brought together relatively easily into accredited courses.”
Assisted Living installation Practice is available to download from www.fastuk.org 

For more information contact Keren Down at keren@fastuk.org or call 0300 330 1430.
Notes
About FAST
FAST is a charity based in London focused on supporting research, innovation and quality improvement in service delivery for a wide range of assistive technology services. FAST works with the sector to identify and address cross-sector barriers to effective implementation and to raise public awareness of technology to support health and independence. FAST undertakes a range of work to support the confidence of older and disabled people to adopt innovative, effective technology enabled services, to map design and innovation activity, and to participate in national level research projects with the goal of maximising the benefits to disabled and older people. 

www.fastuk.org
About Tynetec
Tynetec is a leading design and manufacturing company in the telecare and access control system industries. Founded in 1979, Tynetec has acquired a track record for consistent innovation and has also been a firm supporter of standards within the telecare industry. Tynetec’s range of hardware and software including Warden Call Systems, Telecare Devices & Access Control Systems are designed in house by a dedicated research and development team and all manufacturing is carried out at Blyth in Northumberland. The company has supplied equipment to hundreds of local authorities and housing associations.
www.tynetec.co.uk
About Hereward Access Centre 
 

Hereward College is a general further education college with extensive provision for students with disabilities. It was established in 1971 and attracts residential students with disabilities from across the UK and overseas. Hereward’s Access, Research and Development department has been involved in a number of National and European assistive technology projects, focusing primarily on developing education and training programmes for people who support users of assistive technology, including the recent City and Guilds Telecare Installers module. 
www.hereward.ac.uk
